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As the representative of the AFMLTA, I was at the launching of the Draft National Professional Standards for Teachers organized by The Department of Education, Training and Youth Affairs Information Session which was held at Narrabundah Early Childhood School, Kootara Crescent, Narrabundah, Canberra on 23 March 2010.

Margaret Banks, Branch Manager, Teacher Reforms Branch introduced the first speaker Michele Bruning, Deputy Secretary Schools who welcomed the participants (school principals, university representatives, AEU representatives,  teachers) emphasising how these Standards are the cornerstone in the National agenda on teaching and that engaging members in this conversation on this crucial agenda is extremely important.
Patrick Lee, Chief Executive, NSW Institute of Teachers and a co-writer of the Draft presented the Standards. He had a task to answer two questions in his presentation: ” National Professional Standards for Teachers - how we got here and what standards mean for the teaching profession”. 

He gave a brief, but important overview of the history in developing the standards. The beginning was the work of the Registration Board in Queensland and South Australia in 1970‘s but this did not reach national recognition. Then several other attempts such as work through Councils and Institutes followed and failed. The Ramsay report in 2000 followed, and then MCEETYA in 2003. His view was that many of these attempts to bring National Standards failed because they were written either only for graduates or not backed by the appropriate institutions or because teachers did not really embrace them as their own. So why does he hope that the latest ones will be more successful? What makes them different and/or better?
Standards offer four career points:

Graduate - needed for pre-service courses approval

Proficient - for full registration/accreditation to be consistent at National level

Highly Accomplished - voluntary

Leading Teacher - voluntary

At the moment, for the Highly Accomplished and Leading Teacher it is unclear under whose jurisdiction should  their assessment be (peer assessment, principal or institute). About 130 teachers in NSW submit themselves as Leading Teachers.
These Standards are generic and Teacher Regulatory Authorities will use generic ones for teacher’s registration, but the expectation is that based on these, different teachers’ associations will write their specific standards which will be useful in planning specific professional days and activities. The future agenda will be to link these two standards – generic and subject specific e.g. languages).

Time frame aimed for Standards:

Consultations in states and territories and responses sent to MCEECDYA Secretariat by 7 May 2010.

National process finalized, Ministers to approve by the end 2010. 

2011 interim/transition

2012 first full year of new system.
Several significant comments from Mr Lee to help our consultation process:

1. All participants in revision of this Draft should pay close attention to the words of the standards to determine if the standards really sit in the right place of a teacher’s career.
2. Early Childhood was not looked at in this Draft, but as the MCEECDYA has the authority to deal with it, if we think that they need to be included, we should say that.

3. There are seven standards in this Draft (or shall we call them “elements” as in NSW?)

4. There are 42 descriptors. Do they offer a consistent set at each level? Are the levels pitched correctly? Is everything covered? 

5. Are they assessable? Can the Standards really be used? If not, no point to have them.

Some examples of Mr Lee’s suggestions for change:

          Graduate



Proficient


Highly Accomplished

	2.1 
	Know and understand content, processes, skills, subject specific literacy and language and key issues in the curriculum areas they will teach. 


	Know and understand the content, processes, skills, pedagogy, subject specific literacy and language and key issues in the curriculum areas they teach. 

(Should this level have the word “processes” included rather than in the Graduate level?)
	Know and understand comprehensively the key concepts, content, skills, pedagogy, subject specific literacy and language and current issues in the curriculum areas they teach, and how to share such knowledge with other teachers.   
(How will these criteria be assessed?)

	2.2 
	Know and understand how to select content appropriate to students’ stages of development and proficiency in literacy and numeracy. 
 (What is the difference between this and the Proficient level?)
	Know and understand how to select content appropriate to their students’ stages of development and proficiency in literacy and numeracy and how to apply this knowledge to their planning. 

	Know how to critically select key concepts, content, skills and pedagogy appropriate to their students’ stages of development, taking into account varying proficiency in literacy and numeracy, and how to use this knowledge to progress student learning.
(How will these criteria be assessed?)

	2.3 
	Know and understand current research on effective teaching for specific content.  They know the typical difficulties students may encounter in learning this content. 

(What is the difference between this and the Proficient level?)
	Know and understand current research on effective pedagogical content knowledge to identify and address difficulties their students may encounter in learning the content.
	Know and utilise current research on effective pedagogical content knowledge to identify and address difficulties their students may encounter and know how to share this with colleagues.

(How will these criteria be assessed?)


DISCUSSION followed:
-The word “judgment” is not included (specialist needs of teachers)

· Indigenous issues - is “dealing with cultural a background” put strongly enough?

· Should the word ‘literacy’ be replaced with “English”?

·  Is the tone of the document right? Does it see teachers as ‘technicians’ by using the word “comply” in Standard No 7 e.g. “Understand and comply with codes of ethics…”?

· Will these standards be misused by principals? Will standards be used to determine somebody’s payment rate?
· Unlike other professions we teachers are never consulted enough when new documents are written. 

 Jayne Johnson, Executive Director, School Improvement, ACT Education and Training talked about “Teaching and learning - what role will standards have in this space”

She reminded us that the standards are needed to show:

· Transparency so we do not look as a “Profession without practice” as Elmore said it. 
· Evidence as Fullon said it “Practice driving practice” – it will help teachers to self asses their own practice, and
·  Direction for teacher’s growth, career path.

Standards will help demonstrate internal and external accountability. They will give us a common language to use for class observation, work in a team, performance appraisal, appropriately targeted PD planning. 
Standards are good for the profession as it represents complexity of teaching, range and depth, high standards and high expectations.
Are these standards up to it?

 What would need to happen for these standards to have the capacity to drive improvement for teachers, schools, system?

 DISCUSSION followed:

·  What will be the impact on a teacher’s education? 
-  Are these “Standards for teachers” or should it be “Standards for teaching”? If “Standards for teaching” means entry into the profession, so they would be for graduates to accredit individuals after assessing what they know and can do.
· Standards should be supportive for teachers.
Conclusion:
So why does Mr Lee hope that these Standards will be more successful than all the previous ones? What makes them different and/or better?
The key to success is the ownership - who owns the Standards? 

Voice for collaboration (to improve the Draft) rather than resistance (to the Standards) is needed.
The deadline for consultation is really short as we need to submit the AFMLTA’s responses to MCEECDYA by 7 May. However, if we teachers understand that this is a historic moment to move towards strengthening our profession at the national level and if we engage in improving the Draft and thus embracing the Standards as our own, we may finally start speaking many languages in one voice. And be heard.
